
W H O  I T  I S  F O R

Teams under pressure to "use AI" without a clear
starting point

Leaders weighing AI tools against risk and control
needs

Functions with repetitive analysis, reporting or
writing work

W H A T  Y O U  G E T

Use-case review across your workflows

Skills gap and training roadmap

Practical guardrails for responsible use

A shortlist of quick wins and the controls each one
needs

T H E  O U T C O M E

A prioritised list of AI use cases, the skills your team needs to use them well, and simple rules for where

people must review the output.

H O W  I T  W O R K S

1

Discovery call
We agree on the goal,

the audience and what

success looks like.

2

Proposal
Scope, format, timing

and fees, tailored to your

needs.

3

Delivery
Hands-on and built

around your context and

data.

4

Follow up
Next steps and a check

on whether the goal was

met.

W H Y  W O R K  W I T H  M E

Microsoft Certified Trainer with Google Advanced Data Analytics certification. Every engagement follows the same

discipline: frame the decision, gather the evidence, re-test assumptions, find the root cause and measure the result.

Let's talk about your goals
Delivered in Arabic or English. Fees are quoted after a short discovery call.

begadeleish.vercel.app

WhatsApp +20 106 002 9088

linkedin.com/in/begadeleish

Begad Eleish
B E  A N A L Y T I C S  ·  D A T A  D R I V E N  S T R A T E G I S T

A D V I S O R Y  ·  O N E  P A G E  B R I E F

AI Readiness
A clear view of where AI can save your team time, where human judgment must stay in control,

and what to learn first.


